Team Building

Helping teams succeed with tailored team building workshops and events.
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Engaged,

Teams

Welcome to our award-winning team building company where we
pride ourselves on helping teams achieve amazing things!

We understand the importance of a cohesive and engaged team,
which is why we offer tailored team building activities and workshops
to empower teams to consistently overcome their performance
challenges.

Are you looking for an effective and fun way to bring your team
together? Look no further! Our are
specifically tailored to suit your team’s needs, leaving them feeling more
engaged and connected than ever before.

Is your team facing a specific performance challenge?

Our workshop series is designed to
build a high-performing team that consistently delivers results. Our
workshops are tailored to help your team identify and overcome any
obstacles standing in their way, ensuring they are on the path to
success.

With over 23 years of experience, we have worked with globally-
recognised brands such as Deloitte, Reckitt Benckiser, American
Express, and the NHS, providing tailored solutions to their team
building needs.




Team
Activities

Let us work with you to create team building events that:
communicate the ‘why’ of your business; help your teams
understand their part in your journey; and bring your values off the
page in a fun, inclusive and meaningful way.

Leverage on our 23 years of experience to save time and achieve

great results through our extensive range of tailored, mobile, team
building options - including:

Scrap Heap Challenge

Soap Box Derby

A great series of events to help keep engagement high
and teams connected. Especially appreciated the flexible
and creative approach. Many thanks, Adele”

Adele Cox - Head of Marketing
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Team o ®

Accelerator
Workshop Series LKL

Build a high-performing team that consistently delivers results.

Introducing the Team Performance Accelerator - Your Ultimate, 3 Step
Solution for Building a High-Performing Team!

Are you facing challenges with building a high-performing team that o2 Sl

consistently delivers results? Team :
Personality

. . L Build trust and
Is a lack of trust and cohesion, mixed levels of morale, and limited optimise teamwork

accountability hindering your team'’s progress?
Empower your team today with the

Workshop Series, and build a high-performing team that consistently
delivers results.

“I have worked with eml: team for a number of years and
always find them professional, helpful, supportive and very
impactful.

Highly recommended!”

Kay Bradley - HR Business Partner
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A Wiley Brand

Workshop 2.
Team
Approach

Master conflict and
agree behaviours
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Workshop 3.
Team
Goals

Set goals, align &
deliver




Team Building

Attracting and retaining new talent is no easy feat, particularly
considering that 32% of early career employees leave within their
first month due to inadequate on-boarding*.

It's crucial that you distinguish yourself and communicate
effectively in order to address this challenge.

Our activities are tailored to your
business DNA, and aim to support your on-boarding process by
helping individuals build strong connections within your
organisation.

In addition to being great fun, our comprehensive range of
corporate team building activities can be aligned to your preferred

profiling tool and used to encourage desired behaviors in the
newest members of your team.

*Hays Talent Solutions 2022

“eml: team have been amazing from the beginning - their
proposed team building activities have helped us achieve the
objectives of our learning event while also having lots of fun!”

Rebecca Fartusnic - Early Experience Lead
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AbO“t We love what we do

Our genuine desire to partner with clients to build truly great teams
has led us through many rewarding years working all over the world.

Who we are

Founded by Jon Huggett and Neil Cleaver in 2000, we are a team of
business consultants who are as passionate about the success of your
teams as you are.

Our mission is to measurably build our clients’ team engagement and

. Jon Huggett
performance through tailored workshops and events. vog

Our process Neil Cleaver

Five simple steps to measurably more engaged, high-performing teams:

Consultation Delivery Partnership
Call Tailored Review

O Proposal p

A consultation call helps Our consultants will work Your event is delivered Survey results, media Continuous improvement
us to quickly understand with you to tailor your seamlessly against and actionable next is at the heart of
your objectives. requirements. your brief. steps in a debrief call. everything we do.
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Why Team Engagement
& Performance?

High team engagement = High team performance =

Twice net profit of ‘non engaged’ competitors = 86% of employees in leadership positions blame poor teamwork

. . . . as the top reason for workplace failures
12% increase in customer satisfaction P b

18% higher productivity » Companies that promote team performance have been linked to
] (]
reducing employee turnover rates by 50%

59% more creativit
’ y « Employees are, on average, 17% more satisfied with their job

« 40% lower employee turnover when they engage in collaboration at work

Source EngageForSuccess.org 2022 - Companies with employee Source Zippia Research Inc 2022 - Collaboration Statistics [2022]:
engagement scores in the top quartile experience... The Importance Of Teamwork Report,




Get

Get in touch now to book
your free consultation call:

Email: info@emlteam.com
Call: +44(0)1905 330660

Visit: www.emlteam.com




