EML

Team Building

Graduate Mix
& Mingle

 Who it's for: Graduate/apprentice
cohorts (8-120+ people)

e When to run it: Within the first 1-3
days of onboarding

e Purpose: Help grads meet lots of
peers quickly, build confidence, and
start their internal network

e What you get: A minute-by-minute
run sheet, print-ready handouts, and
facilitation tips

CREATED BY:

EML Team Building
(www.emlteambuilding.co.uk)

Free to download and use internally.
Please do not resell or repackage.
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Executive Summary "

Overview

This Mix & Mingle is designed for the first hour of a graduate programme. It balances light,
low-pressure fun with structured networking, so participants meet many people and leave
with a sense of belonging.

Outcomes

Participants learn names, faces and a few memorable facts about at least 10-15 peers.
Participants practice short introductions and asking good questions.

The cohort establishes a positive tone: friendly, inclusive, and curious.

Room setup

Open space for people to circulate (no fixed rows).

If possible: tables around the edge for pens, cards and water.

For speed meetings: arrange chairs in two facing lines, or small clusters of 2 chairs.

Materials
e Printed Human Bingo cards (1 per person) and pens.
* A timer visible to the facilitator (phone is fine).
* Printed Speed Meeting prompt cards (shared between pairs) - or display prompts on a
slide.
Optional: small prizes (sweets, stickers, coffee voucher) for energy and momentum.

Facilitator tone

Keep it upbeat and brisk. Encourage people to mix (not stick with friends) and make it clear
that participants can always ‘pass’ on any question. Avoid personal topics that could be
sensitive (health, politics, religion, family situation).

Time Activity Purpose Facilitator notes
0-3 mins Welcome + rules Set a safe, energetic tone Explain: be curious, k(leep it. light,
everyone gets a 'pass'.
-
Ll
Ll
% 3-13 mins Activity 1: Graduate | Quick connections across the Aim: talk to as many people as
> Human Bingo room possible. One name per square.
=
oc
Ll 13- 31 mins | Activity 2: 2 Truths & Create shared stories and Teams of 3-5. 7 mins to prepare, 10
|5 1Tall Tale (teams) laughter mins to present/guess, 1 min wrap.
Z
? 31- 58 mins Activity 3: Speed Build deeper 1-2-1 connections | 2 rounds: 4 mins chat + 1 min swap.
(@) Meetings (5 rounds) P Call time clearly; rotate movers.
(o
Ask: 'Who did you meet that you
58 - 60 mins Close Commit to staying connected want to grab a coffee with this
week?'
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Tip: If the cohort is large (40+), consider using two facilitators to ensure smooth transitions.

Activity 1: Graduate Human Bingo (10 minutes)

Participants circulate to find someone who matches each square. They write that person's first
name in the square. Encourage them to ask a short follow-up question (10-15 seconds) to
make the interaction feel real.

How to run it:

e Hand out a card and a pen to everyone.

 Explain the win condition: either first full line (quicker) or full card (more mixing).

» Start the timer. Encourage people to move on if a square is hard to fill.

» When someone calls ‘Bingo!, pause the room and quickly validate: ask them to introduce 3-
4 of the names on their card and what they learned.

Print-ready Human Bingo card (example):

Has lived in more than
one country:

Cansay helloinb
languages:

Is left-handed:

Has done a martial art:

Has ran a marathon:

Has presented to a big
audience before:

Is a morning person:

Can quote 3 lines from
Star Wars films:

Is Vegetarian or Vegan:

Has met a famous
person:

Can roll their tongue:

Plays a sport every
week:

Has a favourite book
they recommend:

Can play an instrument:

Has tried a sport
recently they want to
do again:

Has volunteered for a
cause:

Has a hidden talent:

Has travelled

somewhere memorable:

Has a pet:

Is excited to learn a new
skill this year:

Optional variation: ask people to get one square from someone they haven't
spoken to yet during onboarding.
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Activities Breakdown ™"

Activity 2: 2 Truths & 1 Tall Tale (18 minutes)

Small teams create three statements about their members: two true and one made-up. Other
teams guess which is the tall tale. This creates shared stories fast, without putting anyone on
the spot for too long.

How to run it:

Form teams of 3-5 (count off 1-2-3-4 around the room, or pre-assign tables).

Give each team 7 minutes to agree on three statements (2 true, 1 tall tale). Keep them light
and workplace-safe.

Each team reads their three statements. No extra questions.

Other teams get 30 seconds to choose. Award 1 point for a correct guess.

Reveal to whom the truths belonged and invite a 10-second story for each truth

Statement ideas (graduate-friendly)
“Someone in this team has appeared at Wembley”
“Someone in this team has jumped out of 3 planes”
“Someone in this team is a published Author”

Print-ready team sheet:

Total Points:

Statement A
(true/false?):

Statement B
(true/false?):

Statement C
(true/false?):
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Activity 3: Speed Meetings (27 minutes)

Fast 1-to-1 conversations help grads move from 'l recognise people’ to | know people’. Run five
short rounds with a clear timer and a prompt each round.

Set up:
 Create two facing lines of chairs. One line stays seated (the ‘anchors’), the other line moves
each round.
o If chairs are limited: pair people standing, and call a swap each round.
e If there is an odd number: make one trio (rotate who answers first).

Timing:

Five rounds of 4 minutes chat + 1 minute swap. Total 25 minutes, plus 2 minutes to brief.
Prompt Cards:

1. What are you most excited to learn or 2. What is a strength you bring to ateam - and
experience in your first 3 months here? how do you like to work with others?

3. What is something you are curious about in this

company (people, projects, technology, 4. Tell me about a project you are proud of

(study, work, or personal) - what was your role?

customers)?
5. What is a small habit that helps you stay 6. If you could shadow anyone in the business for
organised or motivated? a day, who would it be and why?

7. What does 'great onboarding' look like to you? | 8. What is a skill you want to build this year
One thing that would help you thrive. (technical or non-technical)?

9. What is your favourite way to learn (watch,

read, do, discuss), and what works least well for 10. What is one thing outside of work that brings

you energy?

you?

11. The last time you received great feedback - 12. If you could solve one problem in the world
what did you do? with a magic button, what would you choose?
13. What is a book, podcast, or video you 14. What is a place you would love to visit (or
recommend - and why? revisit) and what would you do there?

15. What is one question you are hoping to get 16. What is your single most effective tip for
answered during onboarding? maximizing productivity?

Facilitator line: 'Keep it balanced - aim for 50/50 talking and listening. Switch if
one person has had more airtime.'
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Additional Notes 2

Scaling, variations and troubleshooting
Use these adjustments to keep the session smooth, whatever the cohort size or format.

Group size

e 8-12: Keep it intimate. Human Bingo can be 'first to a line'. For 2 Truths & 1Tall Tale, do it as
one group rather than teams.

* 13-30: Run as written. Teams of 3-5 work best.

e 31-60: Use two facilitators if possible. For 2 Truths & 1Tall Tale, limit to 4-6 teams and keep
presentations tight.

e 60+: Consider running Human Bingo in two zones. For Speed Meetings, create two
circles/areas to reduce congestion.

Hybrid or remote

Replace Human Bingo with a quick ‘Chat Bingo' (participants DM each other to match squares).
2 Truths & 1Tall Tale works well in breakout rooms (3-5 per room). Use a shared doc for
statements.

Speed Meetings: use timed breakout pairs (4 minutes) and rotate automatically if your
platform supports it.

Common issues

People stick with friends: Call a 'new person'’ rule each round; use anchors/movers for speed
meetings.

Energy drops: Shorten swaps to 30 seconds, add a quick stretch, or offer a small prize.
Some participants are quiet: Remind everyone they can keep answers short and ask follow-
up questions - being a great listener counts.

Want to make this part of a wider
onboarding experience?

You can extend this session into a half-day onboarding workshop by
adding: a team challenge linked to company values, a practical 'how
we work here' simulation, and a peer mentoring plan.

If you want help, contact EML Team Building.
EML Team Building - www.emlteambuilding.co.uk
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