
TEAM TEMPERATURE
SURVEY
A powerful tool for gathering feedback and optimising team
performance.



Team Temperature Survey

What is it?
The team temperature survey is a simple tool which allows team

leaders and facilitators to gather feedback from team members.

The survey allows leaders to gain powerful insights quickly and to

take informed action to improve team performance.

When to use it?
The team temperature survey is ideally used on a monthly / quarterly

basis or at a major team / business workshop.

It can also be used at key milestones in a project to gather team

input anonymously and make changes to key responsibilities to

optimise results.

The survey can be done in paper format or digitised onto an online

survey platform.

Why use it?
The team temperature survey is easy to administer but very powerful

in terms of the insights it quickly generates for leaders.

Using the survey regularly enables leaders to make informed,

incremental steps towards developing a high-performing team.
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How To Use The Survey

1 Print one copy of the survey

template for each member of your

team.

2 Ask your team to anonymously

complete the survey by circling

their responses.

3 Collate the response scores in the

Team Report section for the full

picture.

Team Member Survey

I am engaged in my role on the team

1 2 3 4 5

I understand my team’s goals

1 2 3 4 5

I feel safe learning from mistakes within the team

1 2 3 4 5
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Team Survey
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Team Report

Transfer the individual team member scores to the table below for the full picture. (maximum score for each category = number of team members surveyed

× 5)

Number surveyed: Survey date: 

Questions Total Team Score
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Next Steps

What gets measured gets improved.
Speak to our team about using these insights to address any areas of concern highlighted through the survey. We can bring

the right tools and frameworks to move your team forward:

Personality profiling
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The Five Dysfunctions of a
Team
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Belbin team roles
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Team Building Events
to Engage, Motivate & Lead
w: www.emlteambuilding.co.uk

t:  +44 (0)1905 330660

e: info@emlteam.com


