EAL

Team Building

EML
POWERS

A fast, energising way to get your team talking about their
strengths.




Each person fills in their own EML Powers card, then the group mixes, swaps and meets
three different “Powers” in the room, discovering strengths they didn't know their
colleagues had.

Best for Total time You’'ll need
Groups of 10-30 ~20 minutes A printed card & pen per
person

How each person fills in their card
1. Add your name and a line on what you do here.

2. Score yourself 1-10 on each of the five Powers by circling your score: Attack Power,
Empathy, Fun Loving, Creativity and Positivity.

3. Your Super Power Combo = your two highest-scoring Powers (for example,
Empathy + Creativity). Jot them next to the star so you can talk about them.

4. Write down 2 things you excel at: the everyday stuff people come to you for.

5. Draw yourself in the headshot circle. The faint outline is just a guide.

Facilitator: print one card per participant (next page) and have everyone complete theirs
before you run the icebreaker.
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The EML Powers Card

Print one per participant. Then draw your face, score your Powers and fill in the blanks.
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Facilitator Script

Best for: groups of 10-30 - Total time: ~20 minutes - You'll need: everyone's completed
EML Powers cards.

Before you start

Make sure every card has been filled in: name, “what do | do here,” the five Power scores,
and the two things they excel at. Collect them into one pile.

FACILITATOR SAYS

“Everyone’s filled in their Superpowers card. Now let’s find out what's on everyone else’s.
This is a fast-moving icebreaker, so stay on your feet and move on quickly each time I call
time.”

Step 1: Shuffle and deal LD

e Shuffle the pile and deal one card to each person.
e |f anyone gets their own card, swap it with someone nearby.

e Ask everyone to hold their card up or keep it visible, which makes people easier to find.

Step 2: Meet your Power

FACILITATOR SAYS
“Look at the card you've been given. Find that person in the room and talk to them for two
minutes. Ask: (1) What's your strongest Power, whichever category you scored highest in,
and how does it show up in what you do? (2) Tell me about your Super Power Combo. (3)
Optional: what's one thing you excel at, and when did you last use it at work? About a
minute to find them, then two minutes to talk. Go!”

Their Super Power Combo issimply their two highest-scoring Powers. Call time at 3 minutes total.
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Facilitator Script

Step 3: Swap

FACILITATOR SAYS
“Now swap your card with someone else near you. Anyone will do, as long as it’s not your
own. Find out whose card you've got, go find them, and have the same conversation.”

Repeat this twice more, so each person meets three different people in total. Call time at 3
minutes each round, roughly 9 minutes for all three swaps.

Step 4: Return and reflect @D

Ask everyone to get their own card back, either by finding its current holder, or by placing
all cards on a table for people to reclaim.

FACILITATOR SAYS
“Last thing: let's go around the group. In one sentence each: tell us one strength you
discovered in someone else today that you didn’t know about before.”

Go round the group (or, for larger groups, ask for 6-8 volunteers rather than everyone, to
keep it moving).

Facilitator tips

e Timing runs long fast. Three rounds plus finding people can easily hit 15-20 minutes,
so build in a buffer if your agenda is tight.

¢ Big rooms: call out names as cards are dealt, or ask people to hold cards above their
heads for 10 seconds so others can spot them.

e Keep the energy up by calling time firmly and moving straight into the next
instruction, and don't let rounds drift.
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